
 

У6B4 G SCRUM 

4р Ј5?5A4 М8E4ј?B68ћ-М8?8ћ568ћ 



• '6B8 

• #BD9>?B Scrum-4 
• �7<?A< @4A<H9EF – E<EF9@ 6D98ABEF< 

• �9H<A<J<\4 Scrum-4 
• 'CBFD954 Scrum-4 

• ">6<D Scrum 

• Scrum F<@ - G?B79 

• Scrum 8B74ђ4\< 

• Scrum CD98@9F< – 4DF9H4>F< 

• %>4?45<?ABEF < E>4?<D4^9 

• �4>]GK4> 



• Scrum  \9 47<?A< CDBJ9E >B\< E9 G CBE?98^<I 20 
7B8<A4 A4\K9L_9 CD<@9^G\9 G D4;6B\G EBHF69D4.  

• Jeff Sutherland < Ken Schwaber BE@<E?<?< EG 
Scrum CDBJ9E CBK9F>B@ 896989E9F<I 7B8<A4 
CDBL?B7 69>4. 

•  ' H95DG4DG 2001. 7B8<A9 Jeff < Ken EG E4 \BL 15 
?<89D4 G B5?4EF< D4;6B\4 EBHF69D4 >D9<D4?< 
 4A<H9EF 47<?AB7 D4;6B\4 EBHF69D4. 

•  2002. 7B8<A9 BEAB64A4 \9 Scrum �?<\4AE4, 
>D9<D4A< EG < CB>D9AGF< CDB7D4@< E9DF<H<>B64^4 
EFDGK^4>4 G B5?4EF< Scrum @9FB84 (CSM – 
Certified ScrumMaster® 
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4 

#DBJ9E< < 4?4F< 
#B\98<AJ< < 
<AF9D4>J<\4 

<;A48 

#D4_9^9 C?4A4 "87B6BD A4 CDB@9AG <;A48 

�;6BD: www.agilemanifesto.org 

�9F4]A4 
8B>G@9AF4J<\4 

(GA>J<BA4?4A 
EBHF69D 

<;A48 

#D97B64D4^9 B 
G7B6BDG 

%4D48^4 E4 
>BD<EA<>B@ 

<;A48 



 Scrum \9 B>6<D GAGF4D >B74 ]G8< @B7G 84 
48D9E<D4\G E?B:9A9 CDB5?9@9, 8B> 
CDB8G>F<6ABL_G < >D94F<6ABL_G <ECBDGKG\G 
CDB<;6B89 A4\6<L9 @B7G_9 6D98ABEF<. 

 !9@4 EC9J<H<KA<I CD989H<A<E4A<I 
<A:9^9DE><I CD4>E<. 

 %GLF<A4 Scrum \9 @4?< F<@ ]G8<.  
 "@B7G_464 F<@B6<@4 84 E9 E4@B-BD74A<;G\G < 
D489 B8D:<6<@ F9@CB@, 59; ECB]AB7 @9L4^4.  
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 Scrum \9: 

 �474A, 
 Ј98ABEF464A ;4 D4;G@964^9 < 

 &9:4> ;4 9>EC9DFE>B E46?48464^9. 

 Scrum BCF<@<;G\9 B7D4A<K9A9 D9EGDE9 < EF64D4 
9H<>4EABEF.  

 $4;6B\ CDB<;6B84 A4CD98G\9 >DB; A<; @9E9KA<I 
ECD<AFB64. 

 %64>9 869 A989]9 8B @9E9J 84A4 E64>B @B:9 84 
6<8< CBFCGAB HGA>J<BA4?4A EBHF69D < B8?GK< E9 
;4 CGLF4^9 G CDB8G>J<\G <?< 84 A4EF46< 
GA4CD9ђ<64^9 G E?989_9@ ECD<AFG.  
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• Scrum \9 ;4EAB64A A4 9@C<D<;@G, A4 <E>GEF69AB\ F9BD<\< 
>BAFDB?9 CDBJ9E4. Scrum >BD<EF< 8F5р4F864A 
8A>р5@5AF4?A8 CD<EFGC 84 BCF<@<;G\9 
FD4AEC4D9AFABEF < GCD46]4 D<;<J<@4. 

• &D< EFG54 CB8D:464\G E64>G CD<@9AG <E>GEF69A9 
>BAFDB?9 CDBJ9E4: FD4AEC4D9AFABEF, <AEC9>J<\4 < 
CD<?47Bђ464^9. 

• 'EC9LA4 GCBFD954 Scrum-4 ;46<E< B8 FB74 84 ?< ]G8< 
GEC964\G 84 GE6B\9 C9F 6D98ABEF<:  

• CBE69_9ABEF<,  
• ID45DBEF<,  
• GED98ED9ђ9ABEF<, 
• BF6BD9ABEF< <  
• CBLFB64^4. 
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Scrum \9 CD6B5<FAB D4;6<\9A ;4 GCD46]4^9 < D4;6B\ 
CDB<;6B84. $4A<I 896989E9F<I Scrum \9 B5<@AB 
>BD<L_9A L<DB@ E69F4 ;4: 

 

• �EFD4:<64^9 < CD9CB;A464^9 B8D:<6<I FD:<LF4, 
F9IAB?B7<\4 < @B7G_ABEF< CDB<;6B84; 

• $4;6B\ < CB5B]L4^9 CDB<;6B84; 

• �;8464^9 CDB<;6B84 < CB5B]L4^4, K9EFB < 6<L9 
CGF4 8A96AB; 

• $4;6B\ < B8D:4^9 Cloud-4 (BA?4\A, 59;598AB, A4 
;4IF96) < 8DG74 BC9D4F<6A4 B>DG:9^4 ;4 GCBFD95G 
CDB<;6B84; 

• "8D:464^9 < B5AB64 CDB<;6B84. 
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• Scrum E9 CB>4;4B A4DBK<FB 9H<>4EA<@ G <F9D4F<6AB@ < 
<A>D9@9AF4?AB@ CD9ABEG ;A4^4.  
 

• Scrum E9 >BD<EF< ;4 D4;6B\: EBHF69D4, I4D869D4, 
G7D4ђ9AB7 EBHF69D4, @D9:4 <AF9D4>F<6A<I HGA>J<\4, 
E4@BIB8A<I 6B;<?4, L>B?4, 6?484, FD:<LF4, GCD46]4^4 
D48B@ BD74A<;4J<\4 < @4?F9A9 E69@G LFB >BD<EF<@B G 
E64>B8A96AB@ :<6BFG >4B CB\98<AJ< < 8DGLF64. 
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• In-house D4;6B\ 
• $4;6B\ CB G7B6BDG 
• #DB\9>F9 E H<>EAB@ J9AB@ 

• (<A4AE<\E>9 4C?<>4J<\9 

• ISO 9001- E9DF<H<>B64A9 4C?<>4J<\9 

• Embedded E<EF9@9 

• 24x7 E<EF9@9 E4 ;4IF96B@ ;4 99.999% 
D4ECB?B:<6BL_G 

• ;a Joint Strike Fighter CDB7D4@ 

 

 $4;6B\ D4KGA4DE><I <74D4 

 FDA-B8B5D9A9, :<6BFAB >D<F<KA9 
E<EF9@9 

 %4F9?<FE>< >BAFDB?<E4A EBHF69D 

 Web EFD4A<J9 

 %BHF69D ;4 handheld GD9ђ4\9 

  B5<?A9 F9?9HBA9 

 %BHF69D ;4 4>F<6AG @D9:AG BCD9@G 
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• Microsoft 

• Yahoo 

• Google 

• Electronic Arts 

• Lockheed Martin 

• Philips 

• Siemens 

• Nokia 

• IBM 

• Capital One 

• BBC 

• BMC Software 

• Intuit 

• Nielsen Media 

• First American Real Estate 

• BMC Software 

• Ipswitch 

• John Deere 

• Lexis Nexis 

• Sabre 

• Salesforce.com 

• Time Warner 

• Turner Broadcasting 
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•Product Оwner 

•Scrum Master 
•$4;6B\A< F<@ 

Scrum F<@ - G?B79 

•Sprint 

•#?4A<D4^9 ECD<AF4 
•#D97?98 ECD<AF4 
•$9FDBEC9>F<64 ECD<AF4 

•�A96A< Scrum E4EF4A4> 

Scrum 8B74ђ4\< 

•Product backlog 

•Sprint backlog 

•Increment - #B5B]L4^9 

•Burndown 8<\47D4@< 

Scrum CD98@9F< - 4DF9H4>F< 
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•Product Оwner 

•Scrum Master 
•$4;6B\A< F<@ 

Scrum F<@ - G?B79 

•Sprint 

•#?4A<D4^9 ECD<AF4 
•#D97?98 ECD<AF4 
•$9FDBEC9>F<64 ECD<AF4 

•�A96A< Scrum E4EF4A4> 

Scrum 8B74ђ4\< 

•Product backlog 

•Sprint backlog 

•Increment - #B5B]L4^9 

•Burndown 8<\47D4@< 

Scrum CD98@9F< - 4DF9H4>F< 



• �?4EA<> CDB<;6B84 \9 \98<A4 BEB54 >B\4 \9 B87B6BDA4 ;4 
GCD46]464^9 CDB<;6B8A<@ ;484J<@4 (Product Backlog).  

• Product Backlog GCD46]4^9 B5GI64F4: 
• Ј4EAB <;D4:464^9 EF46>< Product Backlog, 

• "8D9ђ<64^9 D98BE?984 EF46>< G Product Backlog 84 
E9 LFB 5B]9 8BEF<7AG J<]96< < @<E<\9, 

• "CF<@<;4J<\4 6D98ABEF< D484 >B\< D4;6B\A< F<@ 
B546]4, 

• "59;598<F< 84 \9 Product Backlog ?<EF4 6<8]<64, 
FD4AEC4D9AFA4 < \4EA4 E6<@4 < 84 CB>4;G\9 LF4 _9 
Scrum F<@ D48< E?989_9, < 

• "E<7GD4F< E9 84 D4;6B\A< F<@ D4;G@9 EF46>9 G 
Product Backlog A4 A<6BG >B\< \9 CBFD954A. 
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• "87B6BD4A ;4 CDBH<F45<?ABEF CDB<;6B84 (ROI). 

• #D<BD<F<;G\9 HGA>J<BA4?ABEF< G E>?48G E4 ;A4K4\9@ ;4 
FD:<LF9. 

• Пр8E64F4 8?8 B454FGј5 р57G?F4F5 р444. �?4EA<> 
CDB<;6B84 @B:9 84 GD48< E69 7BD9 A46989AB <?< 84 FB 
GD48< D4;6B\A< F<@.  9ђGF<@, 6?4EA<> CDB<;6B84 BEF4\9 
ј548A8 B87B6BD4A. 
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• #D98EF46]4 DG>B6B8EF6B CDB\9>F4. 
• "87B6BD4A ;4 ECDB6Bђ9^9 Scrum 6D98ABEF< < 
CD4>E9. 

• '>?4^4 CD9CD9>9. 

• "E<7GD464 84 \9 F<@ CBFCGAB HGA>J<BA4?4A < 
CDB8G>F<64A. 

• "@B7G_464 5?<E>G E4D48^G <;@9ђG E6<I G?B74 < 
HGA>J<\4. 

• (F<F< F<@ B8 ECB]A<I B@9F4^4. 

16 



• "5<KAB 5-9 K?4AB64. 
•   G?F<-HGA>J<BA4?A<: 

• #DB7D4@9D<, F9EF9D<, 8<;4\A9D< <F8. 

•  '?4AB6< 5< FD954?B 84 5G8G 4A74:B64A< CGAB D48AB 6D9@9. 
•  &<@B6< E9 E4@BBD74A<;G\G 
• �894?AB 5< 5<?B 59; HGA>J<\4, 4?< F9L>B BEF64D<6B. 

•  %4EF46 5< FD954?B @9^4F< E4@B <;@9ђG ECD<AFB64. 
• $4;6B\A< F<@ \9 B87B6BD4A ;4 E69 CDBJ9A9. �?4EA<> 
CDB<;6B84 @B:9 84 GF<K9 A4 D4;6B\A< F<@ CB@4:G_< <@ 84 
D4;G@9\G < <;459DG >B@CDB@<E, 4?< ]G8< >B\< _9 B546]4F< 
CBE4B CDBJ9^G\G. 17 
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•Product Оwner 

•Scrum Master 
•$4;6B\A< F<@ 

Scrum F<@ - G?B79 

•Sprint 

•#?4A<D4^9 ECD<AF4 
•#D97?98 ECD<AF4 
•$9FDBEC9>F<64 ECD<AF4 

•�A96A< Scrum E4EF4A4> 

Scrum 8B74ђ4\< 

•Product backlog 

•Sprint backlog 

•Increment - #B5B]L4^9 

•Burndown 8<\47D4@< 

Scrum CD98@9F< - 4DF9H4>F< 



• Scrum CDB\9>F< BEF64DG\G A4CD984> >DB; A<; Sprint-
B64. 
 

• &<C<KAB FD4\4^9 Sprint-4 \9 2-4 A989]9 <?< A4\6<L9 
\984A >4?9A84DE>< @9E9J. 

 

• �BAEF4AFAB FD4\4^9 B@B7G_464 5B]< D<F4@. 

 

• �4 6D9@9 Sprint-4, CDB<;6B8 E9: 8<;4\A<D4, >B8<D4 < 
F9EF<D4. 
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�;6BD: <The New New Product Development Game= by Takeuchi 
and Nonaka. Harvard Business Review, January 1986. 

'@9EFB 84 D489 E4@B 
\98AG B8 B6<I EF64D<... 

...Scrum F<@B6< D489 
CB@4?B B8 E6974 E6B 6D9@9 

�4IF96< �<;4\A Kô8 &9EF 
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#DB@9A4 

• &D4\4^9 Sprint-4 E9 C?4A<D4 EIB8AB FB@9 >B?<>B E9 8G7B @B:9 <;8D:4F< 59; 
CDB@9A4. 
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•  %64>< Sprint <@4 J<] LF4 FD954 84 E9 E47D48<, 8<;4\A < H?9>E<5<?4A C?4A 
>B\< _9 6B8<F< 7D48^G, D48, < >4B D9;G?F4F CB5B]L4^9 CDB<;6B84. 
• �D4F>4 <;\464 A4 LF4 _9 5<F< HB>GE<D4A D48 ;4 6D9@9 ECD<AF4. 

 
�C?<>4J<\4 E4 54;B@ CB84F4>4 

(<A4AE<\E>9 GE?G79 

�BD<EA<K>9 GE?G79 

#B8D:4F< HGA>J<BA4?ABEF< A9BCIB8A9 ;4 
CD97?98 D4ECB?B:<6<I 4D4A:@4A4 E4 
J9A4@4 < F9D@<A<@4. 

#B8D:4F< 6<L9 <A8<>4FBD4 B8 >B@C4A<\9 ABC Ea 
real-time < <EFBD<\E><@ CB84J<@4. 

"@B7G_<F< 84 E9 4C?<>4J<\4, G; 
Oracle, @B:9 EF4DFB64F< < A4 SQL 
Server-u. 
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%4EF4A4> C?4A<D4^4 Sprint-a 

• �A4?<;4 < CDBJ9A4 Product Backlog-a 

• 'F6Dђ<64^9 J<]4 Sprint-4 

#?4A<D4^9 Sprint- 4 

• "8?GK<64^9 B A4K<AG D94?<;4J<\9 
J<]4 Sprint-a(design) 

• �;D484 Sprint Backlog-a (;484J<) B8 
EF46>< product backlog-a (User Stories / 

Features) 

• #DBJ9A4 Sprint Backlog-a G E4F<@4 

&<] Sprint-4 

Sprint 

Backlog 

#BE?B6A< 
GE?B6< 

�4C4J<F9F 
F<@4 

Product 

Backlog 

&9IAB?B7<\4 

&D9AGFA< 
CDB<;6B8 

#D<BD<F<;B64^9 Sprint- 4 



• &<@ 5<D4 EF46>9 <; Product Backlog-a ;4 >B\9 E9 B5469;G\9 84 _9 <I 
;46DL<F<. 

• �D9<D4 E9 Sprint Backlog: 

• �89AF<H<>G\G E9 ;484J< < CDBJ9^G\9 E9 ^<IB6B FD4\4^9 (1-16 
sati). 

• "6B \9 F<@E>< D48 – A9 D48< E4@B Scrum Master. 

• ';<@4 E9 G B5;<D high-level 8<;4\A D9L9^4 

24 

 
�4B C?4A9D CGFB64^4, :9?<@ 84 

6<8<@ E?<>9 IBF9?4 
 

�B8<D4^9 ED98^97 E?B\4 (8 E4F<) 

�B8<D4^9 <AF9DH9\E4 (4 E4F4) 
�B8<D4^9 89@B-a (4 E4F4) 
�B8<D4^9 foo >?4E9 (6 E4F<) 

�BD484 F9EFB64 C9DHBD@4AE< (4 E4F4) 



• #4D4@9FD<: 

• �A96AB, 

• 15 @<AGF4, 

• Stand-up. 

• "6< E4EF4AJ< A<EG A4@9^9A< D9L464^G CDB5?9@4: 

• %6< EG CB;64A<. 

• %4@B K?4AB6< D4;6B\AB7 F<@4, Scrum Master < Product 
Owner E@9\G 84 CD<K4\G. 

• %?G:< ;4 <;597464^9 BEF4?<I A9CBFD95A<I E4EF4A4>4 
25 



%6< B87B64D4\G A4 FD< C<F4^4: 

26 

(F4 E< D48<B \GK9? 
1 

(F4 _9L 84 D48<L 84A4E? 
2 

�@4L ?< CD9CD9>4 G D48G? 

3 

•"6B A<\9 <;69LF4\ B EF4FGEG ;a ScrumMaster-a. 
 
•&B \9 <AHBD@<E4^9 @9ђG \98A4><@4 



• &<@ CD9;9AFG\9 BAB LFB \9 GD4ђ9AB ;4 6D9@9 Sprint-a. 

• &<C<KAB G HBD@< 89@BAEFD4J<\9 AB6<I HGA>J<BA4?ABEF< <?< 
GCBFD95]9A9 4DI<F9>FGD9. 
• !9HBD@4?AB: 

• #D46<?B 2-E4FA9 CD<CD9@9, 

• �9; E?4\8B64. 
• 'K9EF6G\9 J9B F<@. 

• %6< EG CB;64A<. 
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• #9D<B8<KAB D4;@4FD4^9 LF4 \9 8B5DB, 4 LF4 A9. 
•  &<C<KAB 15–30 @<AGF4. 
•  $48< E9 CBE?9 E64>B7 Sprint-4. 
•  &9B F<@ GK9EF6G\9: 

• Scrum Master, 

• Product Оwner < 

• $4;6B\A< F<@. 

•  B7G_9 \9 GK9L_9 >BD<EA<>4 < BEF4?<I. 
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• &9B F<@ E9 B>GC]4 < 8<E>GFG\9 LF4 5< :9?9?< 84: 
 

29 

#BKAG 84 D489. 

#D9EF4AG 84 D489. 

!4EF469 84 D489. 
"6B \9 E4@B \984A B8 
A4K<A4 >4>B E9 @B:9 
D48<F< D9FDBEC9>F<64 

Sprint-4. 
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•Product Оwner 

•Scrum Master 
•$4;6B\A< F<@ 

Scrum F<@ - G?B79 

•Sprint 

•#?4A<D4^9 ECD<AF4 
•#D97?98 ECD<AF4 
•$9FDBEC9>F<64 ECD<AF4 

•�A96A< Scrum E4EF4A4> 

Scrum 8B74ђ4\< 

•Product backlog 

•Sprint backlog 

•Increment - #B5B]L4^9 

•Burndown 8<\47D4@< 

Scrum CD98@9F< - 4DF9H4>F< 



• Product Backlog \9 GD9ђ9A4 ?<EF4 E6974 CB;A4FB7 LFB \9 
CBFD95AB G CDB<;6B8G. 

• &B \9 \98<A< <;6BD ;4IF964 ;4 E69 CDB@9A9 >B\< _9 5<F< 
G7D4ђ9A9 G CDB<;6B8.  

• �?4EA<> CDB<;6B84 \9 B87B6BD4A ;4 Product Backlog, 
G>]GKG\G_< ^97B6G E48D:<AG, 8BEFGCABEF < D98BE?98. 

• �894?AB \9 4>B EG ;4IF96< F4>6< 84 E64>< CD98EF46]4 
6D98ABEF ;4 >BD<EA<>4 CDB<;6B84. 

• Product Backlog A<\9 A<>484 ;46DL9A, 8<A4@<K4A je, EF4?AB E9 
@9^4 >4>B 5< BF>D<B LF4 CDB<;6B8G FD954 84 5< 5<B 
B87B64D4\G_<, >BA>GD9AF4A < >BD<EF4A. 

31 

"6B \9  
product backlog 
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%F46>4 Product Backlog-a #DBJ9A4 

"@B7G_<F< 7BEFG 84 A4CD46< D9;9D64J<\G 3 

"@B7G_<F< 7BEFG 84 BF>4:9 D9;9D64J<\G 5 

"@B7G_<F< 7BEFG 84 CDB@9A< 84FG@9 D9;9D64J<\9 3 

"@B7G_<F< ;4CBE?9AB@ G IBF9?G 84 EF4DFG\9 
RevPAR <;69LF4\9 (revenue-per-available-room) 

8 

'A4CD98<F< B5D48G 7D9L4>4 8 

... 30 

... 50 



• %F46>9 CDB<;6B84 Sprint Backlog-a K<A9 E>GC EF46>< Product 
Backlog-a CDB<;6B84 >B\< EG <;45D4A< ;4 Sprint, ;4\98AB E4 
C?4AB@ ;4 <ECBDG>G CB5B]L4^4 CDB<;6B84 < BEF64D9^4 
J<]4 Sprint-4. 

• #B\98<AJ< E9 E4@< BCD989]G\G ;4 ;484F>9: 

• �484J< E9 A9 8B89]G\G. 
• #DBJ9A4 CD9BEF4?B7 CBE?4 E9 D48< E64>B8A96AB. 

• %64>< K?4A F<@4 @B:9 8B8464F<, 5D<E4F< <?< @9^4F< Sprint 
Backlog. 

• #BE4B E9 D94?<;G\9 G FB>G ECD<AF4. 
• �>B \9 CBE4B A9\4E4A, 89H<A<L9 E9 ;484F4> G Sprint Backlog-G 
E4 6<L9 6D9@9A4 < >4EA<\9 E9 GE<F^464. 
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• �4>B \9 CBE4B B8D4ђ9A < ;46DL9A, CDBJ9A4 CD9BEF4?B7 
89?4 CBE?4 E9 4:GD<D4.  

 

• �?9@9AF< C?4A4 >B\< E9 E@4FD4\G A9CBFD95A<@, 
G>?4^4\G E9. 

 

• %4@B F<@ ;4 D4;6B\ @B:9 CDB@9A<F< E6B\ Sprint Backlog 
FB>B@ Sprint-a. Sprint Backlog \9 69B@4 6<8]<64, 
D94?A4 E?<>4 CBE?4 >B\< F<@ ;4 D4;6B\ C?4A<D4 84 
BEF64D< G FB>G Sprint-4, 4 CD<C484 <E>]GK<6B F<@G ;4 
D4;6B\. 
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�484J< 

�B8<D4^9 >BD.<AF9DH9\E4 

�B8<D4^9 ED98^97 E?B\4 

&9EF<D4^9 ED98^97 E?B\4 

#<E4^9 online help-a 

�B8<D4^9 foo >?4E9 

#BA 

8 

16 

8 

12 

8 

'FB 

4 

12 

16 

8 

%D9 '9F 

4 

11 

8 

4 

#9F 

8 

8 

�B7B64^9 7D9L4>4 

8 

10 

16 

8 

8 



• #B5B]L4^9 \9 ;5<D E6<I Product Backlog EF46>< >B\9 EG 
;46DL9A9 FB>B@ \98AB7 Sprint-a < 6D98ABEF CB5B]L4^4 
E6<I CD9FIB8A<I ECD<AFB64.  

• !4 >D4\G \98AB7 Sprint - 4 AB6B CB5B]L4^9 @BD4 5<F< 
B;A4K9AB >4B „Done“, LFB ;A4K< 84 @BD4 5<F< G 
GCBFD95]<6B@ EF4^G < ;48B6B]<F< 89H<A<J<\G Scrum 
F<@4 ;4 „Done“.  

• #B5B]L4^9 \9 >BD4> CD9@4 6<;<\< <?< J<]G.  
• #B5B]L4^9 @BD4 5<F< G GCBFD95]<6B@ EF4^G 59; B5;<D4 
84 ?< 6?4EA<> CDB<;6B84 B8?GK< 84 74 CGEF< G <;84^9 <?< 
A9. 
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%?<>4 D4ECB?B:<64 A4 
www.mountaingoatsoftware.com/scrum 



• &<C<K4A F<@ \9 7 ± 2 ]G8< 

• %>4?45<?ABEF E9 D94?<;G\9 CB@B_G 6<L9 F<@B64 (Scrum 
of Scrums) 

•  '<A<BJ< >B\< GF<KG A4 E>4?45<?ABEF: 
• &<C 4C?<>4J<\9, 
• �9?<K<A4 F<@4, 
• �<EC9D;<\4 F<@4 < 

• &D4\4^9 CDB\9>F4. 
•  Scrum \9 GEC9LAB >BD<L_9A A4 6<L9 CDB\9>4F4 E4 6<L9 B8 

500 BEB54 
• %>4?45<?ABEF \9 ECBEB5ABEF E<EF9@4 84 E9 CD<?47B8< 
CB69_4A<@ ;4IF96<@4 B5D489 A4 CD986<8<6 A4K<A, 59; 84 
CBEF4A9 CD96<L9 >B@C?9>E4A, E>GC < A9CD4>F<K4A.  40 



$4;?B;< ;4 >BD<L_9^9 Scrum-4: 
• #B69_464 CDB8G>F<6ABEF < E@4^G\9 FDBL>B69, 
• �ECBDGKG\9 >BD<EA<>G F4KAB BAB LFB :9?<, 
• �B]< >64?<F9F CDB<;6B84, 
• �D:< C?4E@4A CDB<;6B84 A4 FD:<LF9, 
• �48B6B]A<\< ;4CBE?9A<, 
• �B]< B8ABE< E4 >BD<EA<>B@, 
• #B5B]L4A4 >B@GA<>4J<\4, 
• "5GK9A< F<@B6< B546]4\G CBE4B A4 CDB\9>FG, 
• �D;4 D94>J<\4 A4 ;4IF969 >BD<EA<>4. 41 




